
CITY BRIDGE TRUST – Delegated Authority (Requests up to £250k)

ASSESSMENT CATEGORY: Bridging Divides - Positive Transitions\Migrants & 
refugees

Youth League (UK) Ltd Ref:  16566
Adv:  Natalie Jordan

Amount requested: £249,540

Amount recommended: £249,500

Base:  Barking & Dagenham
Benefit:  Barking & Dagenham

Purpose of grant request: Funding is sought for peer and key worker support for 
targeted intervention aimed at young migrant and refugee girls, primarily black 
Muslims, aged 16-18.

The Applicant
Youth League UK (YLUK) was founded under the name African Youth League by its 
now Programme Manager John Wainaina, in recognition by the London Borough of 
Barking and Dagenham of the local need for support of young Africans living in the 
borough. It registered as a charity in 2002. Its current name reflects its broadened 
reach to local young people of all backgrounds, though it maintains a specialism and 
recognised expertise in supporting Black and African young people. YLUK is BAME 
led and its decisions are guided by a youth steering committee, the chair of which 
sits as a co-opted board member. It is a member of London Youth, and working 
towards its quality mark, though this work has been delayed by the pandemic. 

Background and detail of proposal
In this application, YLUK seeks support to target its existing model of youth work 
towards young migrant and refugee girls, providing emotional, social and practical 
support to young, predominantly Muslim, women aged 16-18 through peer group and 
one to one support, referrals and signposting, and social and recreational activities 
that are both gender and culturally sensitive. It plans to recruit to part time roles of 
Project Manager and Support Worker, who will be responsible for the ongoing 
recruitment and training of volunteers, and participants, with the Support Worker 
providing one to one support, referrals and signposting.

This work follows on from findings from a six-month pilot project, 
‘TEENSPACE’, which supported 64 migrant and refugee girls aged 13-18 and 
concluded in November 2019. It identified a need for targeted cultural and faith 
sensitive work, due to a dearth of positive, targeted activities in the borough that 
catered to common interests and needs identified by girls in its cohort. YLUK also 
found young migrants in general face barriers in accessing support services, 
including mental health support, due to language barriers, reluctance from parents, 
and a lack of effective signposting and awareness, while girls in particular deal with 
an often much greater proportion of caring responsibilities than their male peers 
which can exacerbate other issues which can include mental health, social isolation, 
domestic violence and substance abuse. YLUK’s beneficiaries also include 
unaccompanied minors. Through the pilot, engagement of peer buddies was 
effective in involving and engaging young people that were less typically likely to 
engage with the service. YLUK plan to further develop the Peer Intervention strand 
to adopt and “African Aunties” model: mirroring a familiar role model often found in 

2



the targeted communities of older women, not necessarily related to a young person, 
volunteers to be recruited will be closer in age to the young people but over 18, to 
act as trusted adults.

YLUK has a strong track record in the borough, well situated to reach its 
beneficiaries, and is unique as the only non-faith-based youth service in the area 
targeting young BAME people. The proposed work meets your priority under Positive 
Transitions to support migrants and refugees to access mainstream services and 
widen participation in their communities. As a result of the pandemic, YLUK has 
been flexible in delivery depending on the latest guidance: group activities have been 
the most commonly adapted to an online format; between national lockdowns in 
person work in bubbles has been run successfully.

Financial Information 
YLUK is currently reliant on two major sources of funding: the National Lottery 
Community Fund, which has funded a range of its projects for 17 years, and LB 
Barking and Dagenham. NLCF have encouraged YLUK to diversify its funding base, 
and this application is part of one strand of its new fundraising strategy for 2021 to 
2026 to establish relationships with a larger range of trusts and foundations. Other 
areas of work include developing its earned income (through renting out its facilities, 
delivering training, and an education support service/tutoring).  As the majority of 
income is from grants, flexibility from funders has afforded stability over the Covid-19 
crisis. Indeed, YLUK has seen significant growth this year, attributable in part to a 
high success rate in accessing emergency funding, as well as a general growth in 
demand for its services.

The cost of raising funds was not detailed in the most recent signed accounts but 
estimates have been provided for the years ending 2021 and 2022.

2020 2021 2022
Signed Accounts Management 

Accounts Budget
£ £ £

Income & expenditure:
Income 141,046 240,405 277,975
- % of Income confirmed as at 31/12/2020 N/A 100% 34%
Expenditure (109,419) (228,553) (274,953)
Total surplus/(deficit) 31,627 11,852 3,022
Split between:
- Restricted surplus/(deficit) (2) 0 (2,978)
- Unrestricted surplus/(deficit) 31,629 11,852 6,000

31,627 11,852 3,022

Total expenditure 109,419 228,553 274,953

Free unrestricted reserves:
Free unrestricted reserves held at year end 64,799 76,651 82,651
No of months of operating expenditure 7.1 4.0 3.6
Reserves policy target 40,350 57,138 68,738
No of months of operating expenditure 3.0 3.0 3.0
Free reserves over/(under) target 24,449 19,513 13,913

Year end as at March 31st



Recommendation

£249,500 over five years (£47,800; £47,400; £50,300; £50,200; £53,800) towards 
the salaries of a Project Manager (16 hpw) and Support Worker (18 hpw); 
activity costs; and overheads of the Integration Support Project aimed at 
young migrant and refugee girls.

Approved………………… Approved………………… Approved……………………
Chief Grants Officer / Chair Deputy Chair
Deputy CGO

Date…………….…. Date…………….…. Date…………….….




